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Wie kann RPA mir helfen?
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RPA: Verbreitungstrends

RPA Projekte verbinden niedriges
Risiko mit schnellen Resultaten und
Erfolgen. Das erklart das rasche
Wachstum in diesem Bereich.

Wenn die Verbreitung von RPA auf
dem heutigen Niveau weitergeht,
wird es innerhalb der nachsten finf
Jahre fast Uberall im Einsatz sein.

Die Zeit zum Handeln ist gekommen.

Der Enterprise RPA Markt

FORRESTER $2,900M
63% CAGR
5-year CAGR
S250M
2016 2017 2018 2019 2020 2021
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Back Office Processes to Automate (RPA)

HR Supply Chain IT Services
Data Entry Inventory management Back up & restoration & Database Administration

Payroll Demand and supply planning Password reset/unlock
\Jomers Movers, Leavers Inv0|ce and contract management IT security “eyes on glass” monitoring/alerts
Time & attendance Mgmt Work order management Email processing and distribution
\ Benefits Administration \ Returns processmg Routine maintenance & monitoring
Recruitment (back office) Freight management Server and app monitoring
Compliance and Reporting Raw Materials Management Software deployment
Personnel Administration Carrier Management Desktop Support
Performance & Lifecycle Mgmt. Returns \ Batch Processing  Automation
Automation Automation
Invoice Processing Order Management Order Management @
Account downloads from ledger to AP system for reconciliations * Quote Generation * Automated GL transaction feeds
Verification and approval actions, escalations and monitoring ¢ Customer Profitability Analysis *  Manual journal entry processing
Receipt/processing and electronic inputs > Order Entry Err_ors c GL reconc‘!liation and analysis
Check preparation, handling activities * Customer Service Frequent Responses *  GLReporting
Invoi ) e Period End Close
nvoice Match — Exceptions .
Credit Management .
Discrepancy Resolution * Customer segmentation Credit Management
) ificati £ di N . . e Customer credit management *  Manual data entry activities
'qe”t' ication o dlscrepahqes (|.e:, pr|.ce/quant|ty *  Payment Trend v. Credit Monitoring *  Reconciliations
differences, short pay, missing or invalid PO nos.) Cust Billi
»  Error corrections as received either from HIF ustomer bllling
systems, audit or sites ’ : CUStqmer .Blllmg ¢ Download data/format in
. g-ﬂblnfd Inlgnage?ent_?‘ndti_mllmg Triggers Excel/auto distribute
. . ill calculation and verification « Record report receipt
Supplier Management + Customised billings - Autoreport follow ups
* Item Master / Content Management *  Credit memo process Cash A licati
*  Supplier Master Data Management H H das pplications
«  Payment execution . Cash Appllcatlons *  Tax Master Data Annual Monitoring/Renewal

Unallocated and unapplied cash
Cash posting

AR reconciliation

Short payments

Procure to Pay Order to Cash Record to Report

Processing
* Sales and Use Tax Reconciliation
*  Sales and Use Tax Forms




Front Office Processes to Automate (RDA)

Front Office RPA Hybrid RPA Model

Combine Back and Front Office Automation

* Reporting (cross several systems and DBs)
* Travel Expenses

e Automate Excel Queries . -
* Work Time Entry Q Q
Y

* Rental Car Booking
* Project Initiation
* Customer Service Center - Automate Agent activities

IT Services
nt Back up & re on & Database Administration
1 Pas:
management \ monitoring/aler
n
or
i
ment

cessing  Automation

e Trip Booking (assess flight, train, etc.) incl. approval

* Legacy Systems — Sub Processes R ,’{

* MDM — Master Data Management e 4 :

* Enter or pull data into/from your CRM system v i e ——

¢ Meeting Booking — Webex / Conference Room opf“‘“”"“ O‘MEM“ ORE“"d e

* Proposal Development
* Automate other Desktop Application

 New Contacts/Accounts in CRM
e Customer Service Processes Extended your Back End Processes and

include humans in order to get additional
input when requested
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Die UiPath Enterprise RPA Plattform

UiPath UiPath UiPath
Studio Orchestrator Robots

> EXECUTE ™
"
m=— DEPLOY == —
Scale
> MONITOR =
Digitalisierung Verwaltung Bereitstellung
und Sicherung und Skalierung
von Verwaltungsprozessen lhrer digitalen lhrer Attended und

und Workflows Belegschaft Unattended Roboter

im Front- und Back-
Office-Bereich

Ausgeflihrt mit 100% Genauigkeit
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" Das hybride RPA Modell von UiPath

1 Unattended >

Unattended >

Attended

Attended

Wi =

Attended
Unattended Unattended>

THE LEADING ENTERPRISE RPA PLATFORM

“Unattended” — Keine Interaktion Mensch-
Roboter ( Back End Automatisierung)

“Unattended” — Vom Mitarbeiter
initierter & vom Roboter
ausgefuhrter Prozess

“Attended” — Digitaler Assistent
des Mitarbeiters (Front End)

“Attended — Asynchronous”
Digitaler Assisitent arbeitet

Pozessschritte parallel zum

Mitarbeiter ab

“Attended — Unattended handoff”
zusammenspiel von Mitarbeiter ,
unattended Robot & attended Robot
zum Abarbeiten komplexerer
Prozesse
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Prozess: Fakturierung

HHEE KUNDE: GroRer Automobilhersteller, Deutschland

IMPLEMENTIERUNGSZEIT: innerhalb von drei Wochen
DAS PROBLEM

Das Unternehmen arbeitet in SAP und hat festgestellt, dass bei der Verarbeitung von
Lieferantenrechnungen Uber das System beim Lesen, Validieren, Registrieren und Buchen von
Rechnungen haufig manuelle Eingaben erforderlich waren. Die Automatisierung wurde zunachst bei
einem der Teams in der Kreditorenbuchhaltung (Accounts Payable, AP) eingefiihrt, das taglich rund
2.000 Lieferantenrechnungen bearbeitet.

DIE LOSUNG

Mit der Automatisierung gelang es dem Hersteller, ein manuelles Eingreifen in den AP-Prozess
nahezu vollstandig zu eliminieren. Der Roboter meldet sich in den notwendigen Systemen an, liest
das Rechnungs-Image, registriert die Rechnung in SAP, fiihrt alle notwendigen Validierungen
inklusive Prifung gegen andere Systeme durch und entscheidet schliellich, ob die Rechnung
gebucht, vorerfasst oder gesperrt werden soll.

Real Estate

DER MEHRWERT

* Automatisierungsgrad: 100%

* Eingesparte Zeit: 65— 75%

* Vollstandig gesteuerte Automatisierung
* Prozessoptimierung

* Gestiegene Mitarbeiterzufriedenheit

* Globale IT-Abteilung kann

Automatisierungslandschaft strukturiert
steuern
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THE LEADING ENTERPRISE RPA PLATFORM

Process candidates



Process Discovery Areas

Core business processes

Highly specialized IT programs eg.
ERP, CRM

5 Vital for business ] ]
= Specialized software e.q. Previously uneconomic processes can now be
BPMS automated economically with RPA. Further
Bml RPA can help with short-term and rapid
o / response requirements
=
S
" I I Robotic Process Automation
o
¥,
E Operational processes
E.g. Outsourcing and employees
pd
=
3 IIII in

>

High Degree of specialization and Low
deployment of IT solutions




Process Heatmap: Finance and Accounting Order-to-Cash
GO Perform Customer\ / 2.0 Asses and \ /3.0 Manage Quote to\ GO Process and FquiII\ /5.0 Invoice Customer\ / 6.0 Handle A/R & \ / 7.0 Manage Cash \

Set up and Contract Manage Credit Order Process Order Collections
1.1 Review and accept 2'.1 SEBIBIECEILEDT 3.1 Identify, manage, SO 5.1 Create invoicing 5 De\{elop A/R and 7.1 Develop cash
. risk strategy, process, . mgmt. strategy, . collections strategy, mgmt. strategy.
customer applications L and qualify leads o process and policies i 7
and policies process, and policies process, and policies process, and policies
1.2 Negotiate pricing ( 2.2 Conduct new ( )
and Terms & customer credit 3:2 Pr|or|F|;e 4.2 Process order 5.2 Generate invoices 6.2 Ma.nag.e (R U2 Prepa.re endl ez
o opportunities applications daily cash
Conditions S assessment ) S )
| J
e A e A e ™
1.3 Create and update 2.3 Perform credit 3.3 Create and manage A5 Werems ek S Eee e illns 6.3 Issue statements 7.3 Perform_balance
product master checks customer orders reporting
| J (& J (& J
s N s h s h
LN ) 1.4 Mange customer 2.5 Develop and 3.4 Create initial sales 4.4 Manage shipping 5.4 Post receivables to 6.4 Conduct aging and 7.4 Collect bank
U I p a t n contracts manage reports quote and inventory General Ledger bad debt analysis reconciliations
(& | J (& J | J \_ J
\ 3.5 Approve pricin ( ) ) ( ) (
1.5 Manage Terms & : dischc))unts pand < 4.5 Process returns 5.5 Develop and 6.5 Manage customer 7.5 Monitor banking
Conditions y and exchanges manage reports collections performance
L y promotions L y y L y S
e A e N \ / e ™ C
1.6 Set up customer in 3.6 Negotiate and 4.6 Manage rebates 6.6 Create and manage 7.6 Create and manage
system finalize sale and chargebacks reports reports
| J | J (& J \_
> < - > Ny ANG ~/
1.7 Manage customer 3.7 Create and manage 4.7 Create and manage
data reports reports / \
§ J " J 8.0 Handle Customer Inquiries / Complaints
q b \ U\ J -
1.8 Create and manage 8.1 Develop servnced 8.4 Communicate
reports strategy, process, an resolution to customer
policies

- ’/

8.2 Review customer 8.5 Create and manage
complaints reports

. . . . . 8.3 Handle inquires
High Automation Potential Medium Automation Potential Low Automation Potential \ and complaints /




ORDER TO CASH - VAO1

Start
B A
Y , =
Q :
9 Open Email Send Email To | _ Eivi
5 Update File J =
o A
\4 -
Reply To Email ‘ 2
Move Email To
Open Attachment No Andsﬁz?eif ot ‘ ™| Processed Folder
- - A
Lookup Product / ,)\
Description ;-—»\\Match Found? >
o \
o
% Y Yes
4 P v :
Product Code Open The Master
Present? No—p» Data File Get Product Code |
Y
Yes l
i ) [ Add Values For | C—
Select VAOL in the Sales Org, Sales Add Values for ‘ Add Values For
Open SAP/Login ——»| New Sales Order —— | Doc Type, | Sold To, Ship To, | Material Code,
g Page ‘ Distribution PO Number ‘ Quantity
) J I J Channel, Division L . { J
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UiPath & Kundentestimonials

THE LEADING ENTERPRISE RPA PLATFORM
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Challengers

Stronger
current
offering

A

Weaker
current
offering

Weaker strategy

Contenders

Strong
Performers

Market presence

Leaders

- Stronger strategy

True Enterprise RPA

The Forrester
Wave Leader

“UiPath is a Leader with shared
services and ease of bot design.
UiPath is one of the fastest
growing RPA vendors.

The platform easily handles
attended robots developed by
employees as well as
unattended robots that can
handle large-scale processing.

Customers noted its deployment
flexibility.”

Source: Forrester Research, Forrester Wave for
Robotic Process Automation, June 2018
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Unsere Top 5 Plattform Prioritaten

Offene
Plattform

Schnelle
Ergebnisse

Der Weg
zu KI

Skalierbar-
keit

True Enterprise RPA

Sicherheit

* Erweiterbarkeit
* Eingebaut
* Von Anfang an

Schnellere
Implementierung
* Eingebauter
Recorder
» Selbst-gefliihrtes
Training mit
Zertifizierung
nach Businessrolle

e Unubertroffene
Computer Vision

* Integrierte
intelligente OCR

* Google, Watson
und NLP
Integration

* Deep learning zur
Reduzierung des
Wartungsaufwand
es

* Bewahrter
Massenbetrieb mit
zehntausenden
von Robotern

* Effizientes Design
erlaubt mehrere
Automatisierunge
n pro Robot und
mehrere Roboter
pro virtueller
\ENINE

* Sicherheits- und
Auditierungs-
fahigkeit (RBAC,
Encryption
Everywhere)

* Veracode
zertifizierter
Code

e von Uber 40
Regierungsbehor
-den verwendet

20



Enterprise RPA in 3 Schritten

1 2
Proof of Concept  Pilot

(3-6 Wochen) (6-10 Wochen)

UiPath entwickelt eine Solution fur Nach Genehmigung des PoC

einen ausgewahlten Prozess entwickeln wir weitere automatisierte
innerhalb von 30 Tagen, um die Prozesse und erarbeiten das
Leistungsfahigkeit der Regelwerk und den Rolloutplan.

Automatisierung zu zeigen.

3
Roll-Out

(abhangig vom Projektumfang)

Kompletter Roll-out aller relevanter
Prozesse und Ubergabe an den
Kunden.



Accelerate Benefits From Digital Transformation

Jumpstart your Company’s Transformation With an Automation First Mindset

Faster Enablement Reduced Risk Fast Results

“UiPath has led to a highly visible change in the way we operate, but also in the way
our employees now use their time. Instead of spending a lot of their time on manual,

non-value added tasks, they can focus on higher-value, more strategic work such as
providing better client service or improving compliance efforts.”

Cristian Paun

) . LOMBARD
Head of Business Transformation & Procurement %% .

. INTERNATIONAL
Lombard International Assurance

ASSURANCE




Improve Customer Experience

Make it Easier to Serve Your Customers Through Automation Technology.

Improved Customer Increased Customer Reduced Customer Speed to Deploy,
Experience Scores Confidence and Full Frustration Fast Enterprise-
Compliance Wide Adoption

“All of our customer claims are read by UiPath “[UiPath Robots are] innovative, reliable,
robots now. O_ur people can focus th.ei.r timeon cost-effective, and they vastly improved
the custome’r’ instead. The power of it is our customer journey.”
exponential.
Maura McDevit - Julian McDonald LADBROKES
Controller & VP P Compliance Operations Manager CORAL

United States Postal Service UNITED STATES Ladbrokes Coral GROUP

POSTAL SERVICE ®




Increase Employee Satisfaction & Engagement
Take the Robot Out of the Human

® O &

Rapid Time-To-Value Minimizes Disruption Fast Enterprise- Access to Training
and Errors Wide Adoption and Product
Support

“We’ve got three boards now hanging around the office covered in
praise from our customers. They’re happy, and the people on the
floor — our employees — they’re happy as well. It’s a win-win.”

o &% GENERALI

Generali Link
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