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We work with clients to improve their business
by applying business rules and analytic technology
to automate & improve decisions.

| have spent the last | | years championing
Decision Management and developing Decision

Management Systemes.
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|dentifying decisions simplifies processes

Low risk

Process low-risk

Medium risk

Determine applicant

-

High risk

Process medium-risk

\ 4

© Decision Management Solutions, 2013



Decision Management

A business discipline and a technology stack

Builds on existing IT infrastructure
Enhances business processes

Leverages analytics to manage uncertainty
Increases transparency and business control
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Repeatable decisions

Non trivial decisions
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Don’t stop for decisions
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Even Smarter With Analytics

Operational
Processes

Decisions link
analytics to
operational
processes

Analytic
Systems

© Decision Management Solutions, 2013



Expert

Decisions

Automated

Decisions

>

Complexity

© Decision Management Solutions, 2013



Faster decisions
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Decisions are high change components
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Decision

Business Predictive
Rules Analytics

External Data
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Big Data
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Thank You

James Taylor, CEO

DECISION
MANAGEMENT
SOLUTIONS

More on Decision Management at



mailto:james@decisionmanagementsolutions.com
http://www.decisionmanagementsolutions.com/

